
Child Protection PoXiey

Introduction

The Board of Management o1'Scoil Molaise has aclopteclthe Department of EdLication
and Scieuce guidelines and procedures for schoois in relation to Child Protection and
Welfare. T'his policy is an outline of how the school proposes to implement these
guidelines in order to ensure the protection and welfare of all children attending the
school.

Scoil Molaise seeks to help the children to grow and develop into healthy, confident,
mature adults, capable of realising their full potential as iruman beings. The school
strives to create a happy, safe environment for the children where they feel secure,
knowing that if they have concerns, these will be listened to with understanding and
respect and they will be acted upon.

Aims
l'o raise awareness of child abuse, whether entotional, physical or sexual and
neglect, arnong all school staff (inciuding teachers" secretary, caretaker etc.)
fo put in place clear procedures lbr all school personnei dealing with
strspicions and allegations of child abuse
'1-o identifl, other policy al'eas rvhich r-reed to br: arniended in liglrt of the Cirild
1)rotection Guidelines.
1'o identify curricr-rlar content and resotrccs tliat contribules ro lhe preventiorr
of child abuse and to enable children to plopcrly deal with abuse if it occurs.

J

4

J

Guidelines/Contents

Appointment of a Designated Liaison Person (DLP)
Roles, Responsibilities and Guidelines

a. Role of the Board of Managemeirt
b. Role of the Stalf members (Teachers, Secretary, Caretal<er)
c. Role of the D.L.P.

Case Conferences
Organisational Inrpl icntions
Curt'iculunr Impl ications

4.ppq!q-tr!1e_rr_t qf a Deqle,!$teql I=,LAiSA& Jgrsqll

Tire Board of Managernent has appointed the Principal as the Designated Liaison
Person (DLP), to have specific responsibiiity fbr child protection.
the Deputy Principal h as been appointed Deputy DLP to take the place of tire
DLP if he is unavailable for whatever leasolt.
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2.S l{.oles and Responsibilities

l'ire BOM has primary responsibility for the care and rvelfare of their pupils.
The DLP iras specific responsibiiity tor child protection in tire scirool.

Each staff member has a general dut-v of care to ensure that arrangements are
in place to protect children from harnr.

2.1 R.ole of the Iloard of Management
l. To'arrange for tire plaruring, deveiopment

efTective child protection progranme.
To monitor ancl evaluate its ef}-ectiveness.

To provide appropriate staff developr.nent

ancl implementation oI an

and trair-rir-rg.
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Specifically they will:

4. Appoint a DLP and a Deputy DLP.
5. Have clear procedures for dealing with allegatiorrs or suspicions of

child abuse (see ROM procedures in A and B belorv.)
6. Monitor the progless of cirildren at risk
7 . Ensure that curricular provision is in place fbr tire prevention of child

abuse.
8. Investigate and respond to anl' ailegation of child abuse against schooi

empiovces which have been reported to the f{ealtir Board of Gardai.
9" 'fo decide on teachers' attenclauce at chiid protectilrn meetings/case

conf-erences and to advise teacirers befbre attendins si.rclr

meetin s s,/c o r-r f-clcnces.

Fx'cceelul'es for B{}&.'{ ixr cases ofaltregations or susErieions of chiic{ abuse by7 a

sc!*oon employee:

A R.eporting
ln the even
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of receiving a corrplaint or suspicion le an cr-nplovee:
The DLP will immediately infbrm the chairperson.
The DLP rvill seel< a written stateme-nt of the allegations
h'orn the persorVagency making the allegation. Parents/
Guardians may make a statenent on behall'o1'a child.
The DLP wiil seek aclvice from the relevant Health Board
ancl u'ill take responsibility for reporling based on this
advicc.
lf the DLP, foliorving consultation rvith the llealth Board,
clecides that this nratter is not for reporting, he must infornr
the Chairperson. Fle rnust then inform in rvriting, the
persoll or agency making the ailegation of the reasons for
this decision. if this person ol agency still has concenls.
thev are free to consLrlt rvith. or report to. the relevant
Health Board or Gardai on an individtial basis. The
provisions of the Protection for Persons Reporting Cirild
Abuse Act (1998), apply, once the report is made
reasonabh, and in sood faith.



E The ernployee should also be allowed to present
tireir case and may also be accompanied

vi. l'he BOM must deal with the matter sensitively and the
employee must be fairly treated.

vii. The BOM will nrake a decision on action, if any, based on
their investigation and will inform the employee of this in
rvriting. They will also inform the DES of the outcome, if
the ernployee has been absent on adrlinistrative leave.

viii. Where it is not possible for the BCM to conduct an enquin
into allegations (e.g. where abuse has occuned in past
empioyment, or rvhere the employee is undergoing
investigation by relevant authorities), the chairperson will
act or.r the advice of authorities. The chairperson will
maintain close contact with the Health Board and receive
reports and records from thenr where appropriate.

2'2 &crl

It is the responsibility of all teachers ancl staff nrr.'rrlbv-rS to thm,liarise thernselves n'ith
the Childlen First National Guiclelines tbr the Protectic-rn and Wellare of Children
(199r)) especiaiiy:

e Chaptcr i Detinition & I{ecognition of Chiid atruse
e Chapter -l Basis lbr Reporting & Standard Reporting Procedules
* Appendis I Signs and Symptorns of Cliilcl Abuse

Guidelines for teachers and stalf members in handling:

1A) Where a child disclosed alleged abuse to a staff merrber. the person receiving
that ilrformation should listen carefully and supportively. Great care must kre taken
not to abuse the child's trust. This shoLrld not a be a formal interview. The followins
ad'ice is off'ered: 

o Liste' to the chird
e Do not ask leading questions or make suggestions to the chiitl
* Offer reassulallce but clo not make promises

: m1fiffitil"J:j:-;:::,,". fu*her rc p
may have to be sor"rght

Record the discussion accurately noting:

a) What" where, when and who?
b) Descriptions and possible sketches of physical injr"rrics
c) Explanations of injuries using clirect quotations if appropriate
d) Retain the record securely



B) The staff rnenrber should obtain only nccessary relevant tact. It is not the
responsibility of school personnel to investigate allegartions of abuse.
C) The DLP should then be inforrned and given relevant records.
D) If the suspected abused is the DLP lhen the suspicion and any records lvill be

passed to the chairperson who will proceed as per guidelines.

3. Suspicions of abuse

A) StafTmembers rvho suspect abuse should reler to Childrcn First Nationai
Guidelines fbr tire Protection of Children (i 999) especially.

o Chapter 3 Definition & Recognition of Child Abuse
o Chapter 4 Basis for Reporling & Standard Reporling Procedures
@ Appendix 1 Signs and Synrptoms of Child Abuse

B) Staff members should observe and record over tirne the dates / signs /
syrnptoms / behaviour causing tirem concern.

C) They should inform the DLP and pass on all records.

2.3 &s_le{the g&8

A) The DLP acts as a liaison rvith or-rtsicle agencies, Flealtir Roards, Gardai and

other parties rvith child protection conccms.
B) 'l'he DLP u'ill inform all school pcrsonnei of ihe availatiiiitl of the Children

Frrst GLridelines in the schooi.
C) 't'he DLP rvill be available to siafTfor consi;lt:-rtion regarriing suspicions or

disclosures of abuse. He r,vill keep records of'these consultations.
D) The DI-P rvill seek advice from the Flealth Board
E) The DLP will report suspicions and allegations of child abuse. He will l<eep

records of these consultations
F) The DLP will maintain proper records in a secure. conficlentiai tnanner and in

a secLlre location.
G) fhe DLP will keep up to date on current developments regarding child

protection

Giridelines fqr_the DLF iq hendling repgrted colcerns aryLjlisclosrry€s_,

1) Where the DLP have concerns about a child, but are not sure whether to report
the matter to the Health Board, they should seek appropriate aclr,ice. To do
tlris tire DLP should nrake informal contact with the assignerl (on cluty) Social
Worker. The DLP in this case, should be explicit that he/she is requestiug
advice and not making a report. If aclvised to report the ruatter" the DLP will
act orl that advice.

2) A report rvill then be made to the Health Board by the DLP. in person. by
telephone or in writing. In the event of an entergency or lton - availability of
Health Board staff, the reporl should be made to the Gardai. T'he DLP should
also report the tratter to the cirairperson of the BOM. wiro should then follow,



tl.re procedtires as outlined in Chapter 4 (Section 4.3) of Children First
Nationai - Guidelines for the Protection and Weifare of Children (1999).

A standard reporling form is completed by the DLP as comprehensively as

possible (see Appendix 1).

Parents / guardians w-ill nornlally be infolmed that a report is being made. It
may be decided that informing the parent I carer is likely to endanger the child
ol place the child at furlher risk. The decision not to inform the parent / carer
should be briefly recorded togetiier with the reasons for not doing so.

When the.ailegation is against the DLP. the chairperson then assumes
rersponsibility for reporling the matter to the Flealth Board and filling in the
standard reporting form.
Where there are allegations or suspicions olpeer abuse the DLP will lollow
the same procedures.

a. Parents of all parlies will be notified and the DLP will inforrn the
chairnerson.
Principai and class teachers will make arrangements to meet separately
r,vith all parents to resolve the matter.
'fhe school will make arrallgements to minimise the possibility of the
abusive behaviour recurri n g.

3.$ Child Protecfion Meetings (case conferences)

)

A request is made fi'om the Health Board through the DLP
who shouid consult with the chaitperson of the ROM of the
schooJ. Tl-re cirairperson may seek clarificatior-r througir the
DLP as to why tlie attendance of the schooi erlployee is
necessal'y and ascertain v,,ho else will be present.
Tire school enrployee inay cclrnplete a report for the
rneeting/conf-erence (see Appendix3)
The school er-r-rployee will be advised if
children/parents/guardians are going to be present. The
school employee may contact tl-re chairperson of tl're Child
Protection Meeting for advice.
The schooi employee may keep a child's trehaviour under
closer observation, if requested to do so. This may include
observing the clrild's behaviour, peer interactions. school
progress or infbrmal conversations.
In all cases, individuals who refer or discuss their concerns
about the care and protection of children with the Llealth
Board staff, should be informed of the likely steps to be

taken by the professionals involved. Wirere appropriate and
within the normal linrits of confldentiality. reporting staff
will be kept inforrled about the outcomes of any enquiry or
investigation lbllowing on from thcir repolt.
Teachers attending a child protection nreeting/case
conference should familiarise themselves with the protocol
outlined on pgs. 149 - 155 of Children First-National
Guidelines fbr the Protection and Welf-are o{'Children
(1999).

a\'!t

/II

6)

1.

4.

o.



.1.{} Erganisatioxral Implications
School procedures already in place and new procedures being put in place will be

examinecl witir reference to the Children First Guidelines and any child protection
issues that rr-ray arise wiil be addressed. The lbllowing policies har,e been addressed

in this revierv:

Supervision
Record Keeping
Srvimnring
Induction o1'new staff
Attendancc

Accidents
Bullying
Childlen travelling in teachers' cars
Induction of pupils

Supervision
School supen,ision policy rvill be followed by all staff to onsure that there is
cornprehensive supervision olchildren at ali breaks (see rota on staff notice board)

Acciclcnts
\Vhile ever)'plecaution rvill be taken uncler the l{ealtir & Safi:t,v Staternent to ensure

thc saf'ety of our children, rve realise ihat accidents lvili happcn. Accidents will be
notecl in our incident Book and r.vill be addressed under the accident policy as part of
Flealth & Safety.

$rvinrl ing
Chiidren n'ili be brought by bus to the swimnring pool. ['lrilclren u,illlinc up in an
orderll, marrler for the bus. Parents mav assist u'ith the snpervision in the changing
rooms in order to ensure the children's safet\'. 'i-his i.r'iil be organised in co-operation
rvith the Parents Council. Children are to be encouraged at all times to pla1,'co-
operatively anci inappropriate behaviour rvill be addressed under our Code of
Behaviour. If an accident occurs which is considered to be of a sexual nature the DLP
will be notified and he will record it and respond to it appropriately.

Visibilitv
Teachers will ensure that children are visible in the school yard. Children will not be
ailowed to spend time in the classrooms, toilets or sheds r,vhere they would not be
under adult supervision. They will not leave the school yard or engage u'ith adults
who are outside of the schooi vard.

Visitors
Teacl-rers on yald duty willbe ar.vare of visitors entering the school yard and will
ascertain their inter-rtions. They will be supen ised in the discirarge of their business.

B ull)'irlg
Bullying beiraviour is addressed under our Anti-Bullying policy. If thc: behaviour
involved is of a sexual nature or regarded as being particularly abusive. then the
matter rvill be refered to the DLP.



Children travelling in staff cars.
'l'eachers rvill not carry children alone in their cars at any time.

Record Keeping
Teachers will heep each child's fi1e updated with results or assesslnents carried out,
dates and details o1'meetings witir parents and notes fi'om parents. The records are
kept iri the children's inclividual files ir-r a locked filing cabinet. Roll books rvill be

updated daiiy. Sensitive information regarding children will be shared on a need to
lanow basis. All education files of pupiis who no longer attend the school 31s ftsrrt irr

the filing cabinet lbr 5 years.

Induction of Teachers and Ancilliary Staff
The DLP will be responsible for inforniing all nerv teachers and ancillary staff of the
Children First Guidelines (1999).

Induction of Pupils
A11 parents and children will be made aware of attendance rules and their implications
as iaid down in the Education Welfare Act (2000). All parents will be informed of the
programmes in piace in the school that deal rvith personal developrnent e.g. RSE, Bi
Folldin and SPHE.

Communication
Every efforl r,vill be made to enhance pupil-teachel' communication. if pupils have
concerns they will be listened to syrnpatheticail,v. l'he SPHE, Orai ilnglisii, RSE
pl'oglammes ailorv for open pupil+eacirer c()nlrlrunication. which is hoped rvi11 aid the
pupil-teacher relationship. If teachers have to comrnnnicate with pupils on a one-to-
one basis, they are requestcd to leave 1he classroorll oper1. "Circle Tin1e" is userJ in
tire school prom time to time to enhance / improve pupii/teacher and pupilipupii
communication. Polici, on the use of rnobile phones is dealt with in the Cocie o1'

Discipline.

Attendanse
School attendairce rvill be monitored. With regards to child protection we parlicular
attention will be paid to trends in non-attencling. Absences will be monitored in
coniuction with signs of neglect/physical/emotional abuse,

5 "S elxrytqulum=I gl.plualisas
r\ll children in the school are cherished equally an din fulfilling the general aims of
the Revised Primary Curriculum the school will:

e Enable the child to live a fuli life as a clrild and to realise his or her
polerrlial

e Euabie the child to develop as a social being through iiving and co-
operating with others and so contriblite to the good of society.

o Prepare tire child for further education and lifelong learning.
in endeavouring to realise these aims the school will endeavour to create a positive
climate which is open. inclusive, respectful. l'air, democratic and tolerant and which
seeks to supporl the holistic development of all children and all adults working rvith
our children. The strategies used to create this environment are detailed in the SPHE
Plan and wiil involvc:

e Creating a health-promoting physical environment



e Enhancingself-esteem
e Fostering respect for diversity
e Building effective comnunication r,vithin the schooi
e Catering for individual needs
e Developing democratic process
e Fostering inclusive and respectful language

Every effbrt r.vill be made to ensure that the school rvill be physically and cmotionaliy
safe and will deliver the cunicular content of tire SPHE programme rvjth a vier,v to
giving the children the protective skills of self -esteem and assefiiveness. Co-
operative interpersonal skiils will be developed through working in pairs and working
in groups. Older children will be encouraged to u,ork positively with conflict,
negotiation and consensus building skills being developed.

.Iunior and Senior Inf:rnts
e Self Identit),
* Taking care of my body
e Growing and changing
* Safety and protection
e Making decisiorrs
e Myself and my family
@ N{y friends and other people
e Relating to others
a Developingcitizenship

fhis shorild enatrle children to develop asselti.;eriess. body integritl,. sl<i11 relating tr:
self-care, respect {br others. identification o1'feelings and skills ltecessaly to l'ecognise
and tell ofabuse.
T'he SPHE prograrnme rvill be supporled usirrg tire Walk Tall, Alive-O and Stay Safe
resources in all the classes. The Bi Foil6in Proqramrne wiil aiso be used to furlirer
supporl the SPHE programme.

iu'& z"d class
The impiementation of tire SPIIE progranrnle as laid outunderthe 10 strand units
named above r.vill enable the children to develop shills, knowiedge ancl attitudes
perlaining to self-esteem. respect for others artd the environment, and sl<iils pertaining
to self-care and disclosure. Healthy eating, positive attitudes to drug use and anti-
bullying awareness will be introduced. The SPHE programme will be supported
tising tire Walk Tall. Alive O and Stay Safe prograntme.

t'd & ,$ti'class
-the 

SFHE progranmrc rvili he implemented accorcling to the 10 strand units.
I(nowledge. skills anci attitudes developed in previor"rs classes rvill be lirrther
developed. Children rvill be enabled to clevelop inlra-personal skills and inter-
personal skills. T'irey rvill be encouraged to clevelop seif--protection skills pertaining
to smoking and alcohol. Peer pressllre and the influence of tire rnedia rvill also be
exatnined. The development of self-esteem, respect fur others assertiveness,
awareness of feelirrgs. and skills around sslf--protection and disclosure rvill underpin



teaching. The SPHE prograr.nme will be supporled by the use of Waik Tall resolrrces
RSE and Stay Safe progralrlrne.

Sth & 5th Classes
The SPFIE programne will e impleinented according to the curricular objectives as

laid out under the 10 strands above. Skills, knorvledge and attitr-rdes developecl in
eirrlier ciasses w.ill be further enhanced. Children wili continue to develop self'-
awareness and positive attitudes to ther-nselves. others, their environment and wider
world iir rvhich they live. Self protection and lespect for others will be fostered,
decision -rnaking skills developed, peel influence and rnedia bias examined.
Klowledge of drugs and positive attitudes to drug use will be turlher developed.
Children rvill be enabled to develop good group building skills. Self-protectiorr n'ill
be emphasised and protection of younger less able people u,ill be encouraged.
Positive attitudes to sexuality will be developed and respect lbr self and others
fostered. The SPI{E progralnme will be supported by the use of the Walk Tall, RSE
or Stay Safe resources.

Success Criteria
We u,ill evaluate tire success of this policy using the follorving cliteria:

e Participation by all staff in training
e l)elivery of the SPHE curriculun'r
e LIse of the resources to sripport the delivery of SPFIFI
u Feedlrack fiom all staff

-f imef'l'ame {or t{evi*rv
At the lirst staff meeting of every year" thc DLP will remjncl ail teachers of'the:
guidelines ar,cl copies of Chapter 3. 4 &.appendix I of il-Le The Chiidren First
Guidelines will be given to those rvho rccluire them. ;\ copy of Chapters 3 & 4 and
Appendix 1 nill be held on a penranent basis in the School Incident Book.
A review rvill be conducted based on the criteria above. foilorvins anv ancl all
incidents rvhen the guidelines are used.

Ftesponsibitity for Review
E DLP
e Principal
s All staff

F{.ativication ancl Communication

This policy rvas ratified by the BOM on

Signed:
Chaimrar-r

Parents rvill he notified of its existence and invited to comment on tiris policy.


